PFR: Project feasibility report
Preliminary evaluation
PFR
	1
	Evaluator(s)
	

	
	Reviewer(s)
	

	
	Approved organisation name
	

	
	Project/package name
	

	
	Your reference
	

	
	Project description
	

	
	Describe the problem to be addressed
	

	
	Brief description of location
	

	
	
	

	
	Describe the do minimum
	

	
	
	

	
	Summarise the options assessed
	

	
	
	

	2
	Time zero (assumed construction start date)
	1 July 
	

	
	Expected duration of construction (months)
	
	

	
	Date economic evaluation completed (mm/yyyy)
	
	

	
	Base date for costs and benefits
	1 July 
	

	
	Road type (circle one)
	urban arterial/urban other/rural strategic/rural other
	

	
	Travel time cost (TT) – from table 1
	
	$/h
	Posted speed limit
	
	km/h

	
	AADT at time zero
	
	veh/day
	
	
	

	
	
	
	
	
	
	

	
	Variable
	Do minimum (M)
	Option (P)
	

	
	PV cost
	A
	
	B
	
	

	
	Length
	LM
	
	LP
	
	km

	
	Mean vehicle speed
	MSM
	
	MSP
	
	km/h

	
	Base cost (CB) – from Table 2
	CBM
	
	CBP
	
	¢/km

	
	Average roughness (IRI or NAASRA counts)
	
	
	
	
	

	
	Roughness cost (CR) – from Table 3 
	CRM
	
	CRP
	
	¢/km

	
	Average vehicle speed (VS)
	VSM
	
	VSP
	
	km/h

	
	Annual maintenance costs (MC)
	MCM
	
	MCP
	
	$/yr

	3
	Calculations

	
	VOC savings = {[LM × (CBM + CRM)] - [LP × (CBP + CRP)]} × AADT × 3.6
	= $
	
	C

	
	Travel time savings = (LM / VSM - LP / VSP) × AADT × TT × 365
	= $
	
	D

	
	Comfort benefits from sealing = LM × 0.10 × AADT × 365
	= $
	
	E

	
	PV accident cost savings (from PFR accident cost savings worksheet)
	= $
	
	F

	
	Maintenance cost savings = (MCM - MCP) × 8.6
	= $
	
	G

	4
	Benefits = (C + D + E) × 9.3 + F
	=
	
	Y

	
	Costs = B - A – G
	=
	
	Z

	
	Provisional BCR = Y / Z
	=
	
	


