	Benefit cost ratio and incremental analysis












                   Worksheet 5

	Proposal
	
	Time zero
	
	Base date
	

	

	BCR calculations
	Do minimum
	Option
	Option
	Option
	Option

	Benefits

	Present value net benefits
	
	
	
	
	

	Total cost to government

	PV operating & maintenance costs of existing service (for do minimum)
	
	
	
	
	

	Present value funding gap (options)
	
	
	
	
	

	BCR
	
	
	
	
	

	

	Base option for comparison
	Next higher cost option
	Incremental analysis

	Option
	Total 
costs
	Total
benefits
	Option
	Total 
costs
	Total 
benefits
	Incremental
costs
	Incremental
benefits
	Incremental
BCR

	
	(1)
	(2)
	
	(3)
	(4)
	(5) = (3)-(1)
	(6) = (4)-(2)
	(7) = (6)/(5)

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


